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The decision 

Question One 

With reference to section 18(d) of the OIA, the appropriation that Te Pūkenga was granted for 
financial year 2023/24 is publicly available through Te Tai Ōhanga The Treasury Budget website at 
the following links: 

Tertiary Education - Estimates by Vote - Budget 2023 - 18 May 2023 

• https://2023.budget.govt.nz/budget/2023/by/vote/tered.htm

• https://2023.budget.govt.nz/budget/pdfs/estimates/v2/est23-v2-tered.pdf

It is important to note that the appropriation granted in the Budget is not broken down into 
operational components (by branding, etc.). Te Pūkenga determines how much of its granted funding 
is used for operational matters.  

Question Two 

We can advise that there is no ‘programme of work’, nor central or decentralised budget provision 
for rebranding. Any rebranding required is being managed and the costs met by individual Te Pūkenga 
business divisions, as part of business-as-usual activities. Existing supplies will be utilised until they 
run out, expensive items will only be replaced on as required basis, and re-work of material already 
completed will not be undertaken. This means any costs of altering branding will be incremental and 
incorporated into day-to-day marketing activities; and no costs can be attributed to a rebranding 
programme. This revised approach to branding was endorsed by Te Pūkenga Executive Leadership 
Team (ELT) on 7 February 2024 (refer to the second document listed below). 

With the above context in mind, as no rebranding has taken place in relation to business divisions 
thus far, we must refuse this question under section 18(e) of the OIA as the information does not 
exist. 

Question Three 

The following three documents fall within scope of this question and are attached as Appendix One: 

• Document 1 - Branding Approach 2024
Email dated 19 December 2023 to Te Pūkenga business division leads with interim advice on
our approach to branding in 2024.

• Document 2 - Branding advice for 2024
Pūrongo a Ngā Kaiwhakahere Mātāmuri ELT Report dated 7 February 2024.

• Document 3 - Brand Transition
Email to all Te Pūkenga kaimahi (staff) via Ngā Taipitopito, our internal newsletter, dated 14
February 2024, which included information about Brand Transition. With reference to section
16(1)(e) of the OIA we provide an excerpt from this email with the information within scope.

Names and contact details have been withheld from the documents under section 9(2)(a) of the OIA 
to protect privacy of natural persons. We do not believe the need to withhold this information is 
outweighed by the public interest in its release. 
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You have the right to make a complaint to the Ombudsman under section 28(3) of the OIA if you are 
not happy with this response. Information about how to do this is available at 
www.ombudsman.parliament.nz or by calling 0800 802 602. 

We may publish our OIA responses and the information contained in our reply to you on our website. 
Before publishing we will remove any personal or identifiable information. 

Ngā mihi 

Gus Gilmore 
Tumuaki | Chief Executive 
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Extract from 14 February 2024 Ngā Taipitopito 

Brand Transi�on in light of the LoE 

Brand transition 

We are making changes to our brand approach in response to the Minister’s Letter of 
Expectations to disestablish Te Pūkenga and establish regional-based individual institutions. 
The new approach reflects a visible shift away from centralisation to regional/divisional 
brand identities. 
We will transition away from Te Pūkenga branding and return to our previous model of 
using individual business division brands. This transition includes not making any further 
investment into the Te Pūkenga brand. 
We will use existing supplies of either co-branded or single Te Pūkenga branded items, such 
as promotional items, merchandise, uniforms and brochures, until they are depleted. 
When existing stock has been depleted, any new items should only have individual business 
division branding. A point to keep in mind is Te Pūkenga remains a legal entity until there is 
legislative change. So when we revert to individual business division branding, we should 
make it clear where necessary that “XXX is a Business Division of Te Pūkenga – New Zealand 
Institute of Skills and Technology. 
No changes need to be made to expensive co-branded or single Te Pūkenga branded items, 
such as motor vehicles and campus signage. Changes should only be made on replacements 
and new or damaged supplies on an as-required basis and where financially prudent. 
This brand approach is based on the information we currently have and may change as we 
receive further updates. While these changes are underway, our core mission to provide 
quality education to benefit learners, employers, and communities remains unchanged.  
For more detailed information and frequently asked questions regarding the brand 
approach, please visit Te Whare. Your local communications and marketing teams are also 
available to provide support and guidance on brand-related matters. 

Document 3
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